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In the boxes you will find:
WHAT the section is
WHEN in the Mentor Inquiry 
Cycle the section is used

In the bubbles, you will find:
HOW to use the section for mentoring
WHY the section is essential to the 
Mentor Inquiry Cycle

As you read through this infographic, pay 
attention to both sides of the document.

Title of Modules are aligned 
to the district-wide definition 
of good teaching.

Before and/or while observing NT, 
read through the elements of the 

components for the quarter. This will 
help you determine which specific 

element to strategize around. 

Definitions of Elements 
from the CPS Framework 
for Teaching give 
common language to 
talk about teaching.

Read the examples of each 
element to determine the focus of 
the co-assessment conversation.
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Suggested time in the 
Mentor Inquiry Cycle 
to use this section.

Capitalize on 
conversations to improve 
learning for all students.

Be ready to guide NT 
towards productive 

actions that consider the 
variety of learner profiles.

Suggestions 
given by MT.

Resources shared on 
Learning Zone OR 

emailed to NT by MT. 

Listen for questions that 
teachers ask when 
beginning to co-assess.

Reflect on effective strategies. 
Add strategies and resources 
that are not listed.    

Determine next steps or 
meeting together. 

Remember to share 
links, files, and 

completed tools ASAP.

Pay attention for 
pessimistic language.
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Pre-select tools that allow NT 
to demonstrate proficiency in 

teaching practice.

Tools that MT uses to 
capture growth; video 

can also be used to 
show evidence of 

improvement. 

Annotate this document to 
prepare for 2nd and 3rd visits of 

the Mentor Inquiry Cycle.

Reflect on areas of strength and growth 
using evidence to set professional goals.

Use questions to engage NT in 
reflection towards continuous 
improvement.

Tools that gather 
evidence to answer the 

Guiding Questions.

Tasks done together 
during Mentor 
Inquiry Cycle visits.

Titles and Rationales for 
each section support 
CPS vision for high 
quality instruction.
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